
Guidelines for developing a business plan for an ISA Section

Have a Vision……What is a Vision?

· Clear, appealing, challenging, and future-oriented picture of what ISA/the Section intends to become and to achieve at some point in the future

· Characteristics of effective visions

· Represent a stretch from the current state and convey a sense of direction and opportunity

· Anchored in reality

· Inspire by asking for the best, the most, the greatest

· Are clear enough that they provide guidance for day-to-day decision making

· Articulate where we want to go, not how we’re going to get there

 

Current ISA Vision:  To work in partnership with members, customers, and subject matter experts to disseminate the highest quality, unbiased automation information worldwide

For (Section Name):  To work in partnership with members and subject matter experts to provide the highest quality, unbiased automation information to our local area.

Know your Mission….What is a Mission?
· Addresses the fundamental question of why an organization exists, its purpose or reason for being

· Focused on the present

· Defines customers and critical processes

 

Current ISA Mission:  Become the standard for automation globally by: 

· Certifying industry professionals

· Providing education and training

· Publishing books and technical articles

· Hosting conferences and exhibitions for automation professionals; and 

· Developing standards for industry

 
For (Section Name): Become the standard for automation within our local area by:

· Providing financial support for educational activities

· Student scholarships

· Grants/ donations for equipment and material

· Student Sections

· Offering education and training opportunities

· Developing a strong active membership

· Supporting the development of future Section leaders

 

 
Have a Strategy….What is a Strategy?

· The means by which we will achieve the mission and vision

Current ISA Strategic Goals
I.
Attract and retain as members and customers, professionals in the field of automation worldwide

II.
Be the globally recognized resource for automation.

III.
Advance the profession and individual careers through professional certifications and credentialing programs.

IV.
Serve students, professionals, and industry via career awareness, continuing education, scholarships, and other programs.

V.
Produce and distribute a wide variety of publications to meet the information needs of members and other customers.

VI.
Provide high-value technical conferences and exhibitions to the automation community.

VII.
Continuously improve the diversity, breadth, and quality of ISA’s products, services, and internal processes to maximize their effectiveness and value.

VIII.
Provide the financial resources to assure long-term financial stability.

 

Strategic Goals for (Section Name)?
1.      Serve students, professionals, and industry via career awareness, continuing education, scholarships, and other programs

2.      Develop funding resources through quality exhibit and social activities.

3.      Advance the profession and individual careers through local sponsorship of professional certifications and credentialing programs.

4.      Attract and retain local automation professionals to be members.

5.      Provide the financial resources to assure long-term financial stability of the Section through prudent investment management and annual budgeting process.
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